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Facing the harsh competition environment, as the leader of Chinese bus industry, 
King-Long Bus Company has been seeking a new profit-growth point, such as 
expanding overseas market and internal transformation, from mass production to 
mass customization. This paper makes a deep analysis of the business process 
re-engineering project of King-Long Bus Company, which is at the period of strategic 
transformation, and summarizes some problems that the mass customization 
companies, which are engaged in business process reengineering, shall pay attention 
to.  
    This paper contains detailed comparative analysis on advantages and 
disadvantages of the old process and the new one from three aspects, namely, number 
of department in process, number of examination and approval node and time 
efficiency by drawing flow chart. Furthermore, this paper introduces EKP system, 
PLM system, SAP system and the roles played by those systems in the process of 
King-Long Bus Company and also describes the fact that business process 
re-engineering is always accompanied by the development of enterprise 
informatization. 
    The success of business process re-engineering in King-Long Bus Company can 
be a good reference for mass customization enterprises: business process 
re-engineering is no longer just simple modifications, but a total re-construction; for 
those mass customization enterprises, business process re-engineering mainly focuses 
on how to make the production better meet the customers’ needs; the course of 
business process re-engineering is always accompanied by the development of 
enterprise informatization, and information technology gives an irreplaceable support 
for business process re-engineering.  
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